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Milling in the old mill

E@ﬁa INTEROFFICE MEMORANDUM

DATE:  Mareh 26, 1970
SUBJECT: HOW TO JOIN TIE DIGITAL
HEALTE CLUB
TO: Ecn Brabite FROM: Remo Vogelsang
ces Don White .~ DEPARTMENT:  PDP-8 Engineering

I read your memo you sent te Don White this week. Your letter
sounds almost like a complaint, which tells me that vou are probably
not awarce of the wise planning in our Company organization.

Didn't wou have a lot of fun, finding out everything about DEC
organization by strolling arcund and getting paid for it? Walk-
ing is supposed to be very healthy, and remeonmber, not every
Company is willineg to pay all the expenses for an Employee Health
Club.

When I myself, as a newcomer, had the privilege to get a module
released, I was in the extraordinary position nmot to know anything
about which building is which, whether Dick Best was an accounting
clerk or the Safety Officer, This of course, allowed me to walk
at Ieast twice the distance you ecould afford to. How, do not give
up, Ken.

In case vou can find a reason to release vour module to production,
vou will be real lLucky. The Company will offer vou an advanced
"Circuit Training Course”, which will include the longest DIGITAL
Stairway Run possible. Xeop your boots readyl!linl
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E@BEED INTEROFFICE MEMORANDUM

DATLE: March 26, 1970

SURIECT: "Trawvels with Xen" or
"How MNOT Lo gobl @ Module into Production”

100 pon white FROM: Hen. Probéte-

o
6/Efﬁkiizm’
EPARTMENT. Cdmputer Spocial Systoms

1 was =it
phonc rang.

ting at my desk (Building 21-3) onc morning when the

“Good morning, this is .... in the Model Shop. If vou come over

and sign your PR form, weo can get MS488 inte Limited Release.

"What's & BR [orm?" I asked.

"A Producktion Release form.™

"OE!  I'1l he right over," I said.

In duc course, I got to the Model Shop (Building 5=3).
"Wherae's ....2" I asked.

"Ower thoro:”

"Hi, 1'm here to sign the PR form, "™ T said,

"0 TLet me check it first before vou sign it".
"Fipe"*, I said,

"Wall, wherse is it2"

"Mow do I know? You called me to come over and sign ik",
“Zut you have to geot it and Lill it put»,

"Where do ovou get these PR forms?" I ashed.
"Ik Deost's scoretary has them".

Latecr in Digk Best's office [Building 5-3) ...
"Are you Dick Besb's Secretary?" Ioasked.

"Ho", pointine to ancother girl.

I replied.

"Helloe! T would like to get a PR form for a module,” I said,
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“llas Digck assigned & number to the modulez”

“res," I remplied.

"ere's the form. After yvou have filled it oot and have had
the Frodoct Line Manager sign it, bring it back, and I'11 type

it up [or Dick's approval®.

“I[ vou want a sawple to show how one of these forms are filled
out, g0 o Dogument Control".

Since this was my first trip through the mill, I went to Document
control (Building 4-4). I cot a sample and returned to my desk
(Building 21-3). I filled owt the PR form and signed it and then
returned it to Dick Best's secretary (Building 5-3). I gawve her
the form, and she typed it.

"Now you have to get the Product Line Manageor te sign it.”

I togk my PR form to the Product Ldne Manager (Building 5-2).
"He's in a mecting now, I'11 have him sign it and I'11 call you™.

"Thank you,” I said.

T returned to my desk (Building 21-3), went to lunch (Building
§=4). I returned to my desk (Building 21-3). Fhone rang!

"Hi, vour PR form is signed”.

"rThank wou. 1'll ke right over”. 1 retreivoed my PR form Ir
{he Product Line Manoger (Building 5-2) and went to the Model
Shop (Building 5-3).

"Here's the PR form a2ll signed and everythingy I said.
"I you have your circuit Descriptien filled out?”

"My WHATT" I shouted.

"vour Cireunit Descriptien form.”

“Where do I get one of those?" I asked,

"Dick DBest's sccrcotary.”

I returned to Dick Best's secretary (Building 5-3) and got a
Circuit Description form with the suggestion that I get a sample
from Document Control. I got my sample from Document Contral
ituilding 4-4) and returned to my desk {(Building 21-3). T filled
out the Circuit Description form except for the Togic Diagram.

1t took four sheels of D size pamer to layoubt the eircuit, and they
wanted me to put that on an 8% = 11 picec of paper. I returned

to the Model Shop (Building 5-3).
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“"Here's the Circuit Description”, I Said.

"Fine!  In checking this layvout, I'we found there are two ILC.'S
that do not have DEC part numbers. You'll have to oot DEC part
numbers assigned boefore the modules can be polt inte production.
“Where do T ogel & part mumber assigneds" T asked.

"7 think wou hawve fta get 1t freom the buver™.

I went to Purchasing {(Building 3-4) and saw tThe buyer.

“How do T geb a DEC part number for 2 couple of ILC.'s I'm using
on my now module?” I asked.

“ou have to get the forms from Document Control™.
By this btime, I was getting to be good fricnds with the people in

Document Contrel (Building 4-4), so 1 got the forms to have a nunber
asGignoed.

"Yopu have to write a spec sheet for vour I.C.'s and then get the
buycr and the component enginecr toe sign this form before I can
qive vou a part numbher,"

"what kind of data soes on the spec sheet?” I asked.

"Got a data sheel from the buver and if it meets all of yvour
regquirements, just copy the information for your spoc shect.”

[ went boack Lo the buyver (Building 5-4) and got the data shects
for the ILC.'s. I then roturned to my desk (Building 21-3) and
wrote the spec sheets and filled out the DEC part number reguest
form. I then returned to Purchasing (Building 5-4) and got the
buyer to Sign the form. After & bit of walking, I 2lso found
the component chginecr and got his signature, Then It was back
Lo Docuwnent Control {Building 4-4) where I got the part numbers
assigned. From there, it was back to the Model Shep {Building
5-32) where ...

"Here are the part numbers for the I.C.'s,” I said.
"OK., in zbout three or four weeks you can have the first medules,.”
Tha day after that, I was sitting ot my desk when the phone rang.

"Hello™, I said.

"This i5 .... in the Model Shop. If vou come over and sign your
PR form, we can get MS487 into Limited Release™, ..

"Hello? Hello? Hello?™ ...




