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Pr. M. 8, Coover, Associate Dean
Division of Engineering

Iowa State College

Anen, Iowa

Dear Merve:

; Thank you for your long letter of February 27 on
Institute poliecy. I am taking the liberty of sending s photo
gopy of it to Secretary Hibshman with s copy of this letter.

Everything in this world seems to serve some good.
In attempting tocover the unfortunate hiatus in your AIER
activity, I have shown to myself thet some g:ugtuuu has been
made since the '4O0's in spite of the faet that ny offhand
feelings might say, "No."

I, of course, very well remenmber the LeClair P&C
subgcomnittee on which you served. You will recall that I was
Chairman of the sister Subsommittes on Intersal Operations,
both subcommittees having been established under the direction
of the imaginative Wickenden and hardedriving Fairman. The
Subeomnittes on Technical Activitles eventually developed the
gruumut divisional organisation of technical committees. The
Subsommittes on Professional Activities, while its scecomplishe
ments were many, did not consummete a similar arrangement in .
its field. Under Seott Hill's chairmanship the Board eventually
disbanded the Committee on Professional Activities.

I well remember the taﬁv'{iaun which your subgommittee
tva%*nﬁs Plan "A*" was & merger of electriecal societies (AIEE, IKE,
and IES)j Plan "B" was the building up of NSPE on a separate
basis as the scolety that would be representative of the
profession as a whole; Plan *C" was s federation of engineering
societies; Plan "D" vas an overall soelety with individusl
menbersbip. As I remember, Plam "A" was baoked largely by -
one M, 8., Coover, Plan "B" by J, ¥, Fairman, 1 cannot remembey
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the stand takea by other individusls. In any event, AIEE
opinion, after much discusaion and expression of aginiﬁn
favored Plam *D¥ which later became the Plan "C* of the £JG
exploratory group. it is mueh like the plan discussed by Walter
Morton in the recent issue of ELECTRICAL ENGINEERING., What

was the Plan “C%, however, later became the EJC Plan "A® and

is closer to the plan on whiech EJC mow operates. Therefore, one
might well say that EJC 4is a development of that origimal plan.

 Alse, yeur subecommittee's recommendation on uniform
gradea of membership has come close %o consummation., It was
taken up and implemented by the Ol& Singstadt Committes in
ECPD. It was adopted in toto by AIEE and ASME, not adopted
by ABCE on the grounds that their membership requirements
were alresdy higher than the ECPD recommendation, and not
adopted by AIME and AIChE because of ineconveniense. It is,
however, one of the eriteris spplied to applicants in EJC.
At least two of the nev members of EJC were held wp pending
their adoption of the umiform grades of membership.

S0 you see, sons progress has been made after all,
¥y concern at the present moment is over the faet that we have
recently seemed to have mounted our horse and %o have drivea
off in several different directiens., I am concerned begause
nost of my friends, like you, have ne mﬁuwﬁt@tmi,nuzgtuttﬁnn
on the next move to be made within the broad AIEE poliey.

HSPE ham refused to budge from its position of menmbership for
licensed engineers only. IRE refused invitation inmte EJC.
BJC has refused to develop into a body with veting individusl
membership. AIBE has refused an BJC sompromise where imdividual
nembership without veting could have been established. The
enly individual eontridution to thinking during the past year
has been made by Walter Morton in his attempt to push a
variant of old Plan "D" (EJC Plam "C"). Unless things ehange
sonsiderably, however, in the immediate future, I see no
lik#liheod of its acceptance by the other societies. Plesse
let me say in passing that I praise Walter's courage and
persefverance im backing this plan.

is for m{ﬁﬁ&f, I an ashamed to say that I have begonme
a defeatist. Ny elose friends do not appear even to wish %o
discuss these matters while en the other hand there is continual
pressure froa individusle and some sections teo pursue the
subject further.
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At one time in my thinking I bad some hope for
originel Plan "A", the merger of electrical sceieties. This
was during toe time when Bill EBveritt wvas on the Board of
IRE and AILE and everything seemed for the moment to be sweet-~
neas end light. I hed a brief revival of hope when Jask Eyder
begane President of IBRE., However, I have finally come to the
coneiusion that nothing but a kind of eold war is posasible
between the two organisations because of the purely personal
fact that peeple who get into the top struecture of either
organisation_all desire unification of the eleetrical engineering
profession become interested only in the furtherance of
the aims of the particular soclety of their ghoice. I find that
Yhut has bappened to me, and I forecast that it will happen %o
you.

While I support RJC and its extraordinary expansion,
i am distressed by trying to form a pleture of its operation on
a federation basis when it grows te its ultimeate, There is even
some hope here however., You indieate concern with how teo
integraete state engineering societies or gouncils. I have been
assured that N3PE while not wishing to join EJC as & national
bedy will tell its state engineering societies that it has no
abjeation, however, to their affilistion with EJC.

ECPR, et the moment in a state of quietude while
Thorndike Saville is on the Weast Uoanst, has always done a good
job and should continue to do so. It could not, however, afford
to beeome a duplicate of BJC as & top strusture because its
present strength seems to me to lie in the faet that it de
controlled largely by the major diseiplines and does not include
& long series of fractionated bodies,

Your letter spoke of the many levers and pedals to be
operated., I suppose the only thing thet a nan of good intent
ean do is to push each move toward cooperation among the
technioal socleties and hope for the best,

1 have no grand solution. The only thing that
ogeurs to me as an overall poliey that one gould adopt with
ponsistensy would be the recognition of the fact that we have
an informel alliance amon; the founder societies and perhaps
& sisilar informal alliance among the fragmented parte of the
major diseiplines,

Tours very truly,
yu KD
HDHINS M, D. Hooven

&Agus’anm. N. 8. Hibshman
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