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SPECIAL DELIVERY

January 4, 162

Mr. Doneld G. Pink
Director & Generul Munager
Resgeurch Division

Philco Corporatio:n

Blue Bell, Pa.

Desy Mr. Fink:

Mr. Huggerty's undsted letter receivel Lere Junuary 2 requested com-
mentls n the Crnstitution and Bylsws [ r the S ciety of Radic und
Electrical Engireers' Revision Ni. i within the boundaries that apply
to our Committee. My comments foll w:

Eis The Document sh.uld be more positive as to whether the .flice
of the General Munager is un sdministrative position or o
menegerisl position. On Page 400-D, Parsgraph §, it states
that "The Executive Committee shal!l specify those activities
to be administered by the Generul Munuger.”

Paragraph 6 states, "The Executive C.umittee shull be
responsible for the mansgement f SREE Headquarters - - -¥

It appears throughout the entire Document that the philos:phy
is one of having the Gereral Manager execute, carry out or,
in other words, asdminister the pclicies and directives =s
determined by the Executive Committee.

2. It follows, then, that within the thinking that we have had
- 80 far the position deseriptiona for the members of the
Executive Committee should be most carefully composed to
indicate the mansgerial responsibility involved. It would
not do to have the Genernl Manuger shouldered with the
responsibility without authority. (This sounds like _
a "broken record" from every munsgerizl book I ever heard of !™)
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The need for word clarification in the Document thus is
clear on Page L0O-G. In Paragreph Lk-2 it states that
"The Oenerul Munuger serves as the executive officer - -."

It would appear frow the rest of the Document that the

duties cf the Qeneral Manager would primerily be to "execute";
that is, to put into action the wishes of the Executive Come
mittee, instesd of the more comm n connotation f the w rd b
"Executive Officer” being the one who takes the initiative

in getting thingse started and done.

Pnrngruph b on the sume juge notes that the Generul Manuger ‘
should "perform the runcti*ns necessury to meet the resp usi-
bilities of the Treuswrer." Aumsin, this is asking him to

d¢ the impossible without authority being deleguted to his
position. 2t the poment, the Dicument gives the Treasurer
the responsibility.

The relstionship betwee: ihe Gernerul Menoger und the Publi-
tations is not spellied ut L“yWhEFP. Presunubly, since the
Editor is & member of the Buird of Directurs :nl the Executive
C[mmiLtee, it would be puss ibbe fur the Genertl Muntcger tu
merely sdminister the .rders given t. him by the ,vif

If this is the inteit, theu the position description f the
Editor should be &« must thorough, cinplete winl dbsolute
document, consideri:g tne importince of the finuncicl peru-
tion invoived i: Publicoti ns tu the S.ciety's hewlth wid

happiness.

in.ther fucet uf understanding the Generul Marsger's positio:

m.re conpietely woulli be knowledge ..f the results of Lie tusk
force on filasunces. Puge G of the Constitutioc:, Parsgiuph 6,
wnd Puge 4. <D, Parugraph 13, are the only clues to the
financilal procedures. In my “pinlun, these wiuld be extrie
srdinearily restrictive to the Genernl Meneger's edministrution
of the Hecdquarters. Or, 1f the fuads to be transferied to
the office dcc unt ure of magnituie lerge encugh tc be helpful
to the General Manager, then the procedure is curbers me “Jt
of all proportion to its protective vulue. The Bylews depend
upon bonded employees, in any event.

With reference t. Puge 3 .-/, Paragraph 3 -6, I disagree with
the ussignment of approval For the use f the exblem to the
Generul Manager. Such permission ig ¢l sked in the pitfulle

of personal idiceyncrusies und subject tu uany business pressures.
There are no ubsolute criteria which the General Msnsger might
use. This approval is sufficiently imp .rtant to be ruled upon

in instances which might cccur by the BExecutive Committee,
8o [that eventunlly « Suclety policy would evolve.
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 There dre a couple °f mincr points: (&) Puge 4OO-M, Pure.

. graph Ab - I fall to see the consistency in appointing the
‘Genersl Manager to the Pr.fessi.nzl Technicel Groups Come
mittee. This seems t- be the only C mmittee in which he
has been designated a member. Elsewhere in the Document
he is given permissicn tu jula or uwet with sny segment of
the Iastdiwte where he feels his talents could be utilized.
Why not be consistent? "
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Page L4OO-N, Paragreph 17 - this contelns the stutement,
"The staff at SREE Heudquurters will .ssist the C.mmittee
in the performence f its work." If the Geseral Manuger
is going to run the Hewlquurters, iucluding its staff,
then cll of the Tellers C umittee has o 4 is to ask the
Genersl Manager fur helyp.

Incldentrlly, there ure severul ther pliuces i the Cunsti-
tutin widch have detiils sledlisr to the one sbive which
ceould be stricien frow the Dicument. F.r exemple, I don't
Enowiwhy it has Lo glve permdission ©0r the President to
mse speeches. (Pige F-. j

I hope these corments will be helpfol.

slicerely

~

Co ¥o Suvige, Cousultint
suginesylod Peitfenniond L Redibioag
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